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These materials are not for distribution, directly or indirectly, in or into the United States (including its
territories and possessions, any State of the United States and the District of Columbia). These
materials are not an offer or solicitation to purchase or subscribe for securities in the United States.
Securities may not be offered or sold in the United States absent registration with the United States
Securities and Exchange Commission or an exemption from registration under the U.S. Securities Act of
1933, as amended. Lenta Ltd. does not intend to register any part of the offering in the United States
or to conduct a public offering of securities in the United States.
This document is an advertisement and is not a prospectus for the purposes of the Prospectus Directive.
A prospectus prepared pursuant to the Prospectus Directive is intended to be published, which, when
published, can be obtained from Lenta Ltd. at its registered office. Investors should not subscribe for
any securities referred to in this document except on the basis of information contained in the
prospectus. The expression “Prospectus Directive” means Directive 2003/71/EC (and amendments
thereto, including Directive 2010/73/EU, to the extent implemented in any relevant Member State) and
includes any relevant implementing measure in the relevant Member State.
Any offer of securities to the public that may be deemed to be made pursuant to this communication in
any EEA Member State that has implemented the Prospectus Directive is addressed solely to qualified
investors (within the meaning of the Prospectus Directive) in that Member State.
Credit Suisse, J.P. Morgan, VTB Capital, Deutsche Bank, UBS Investment Bank and TPG Capital BD, LLC
are acting exclusively for the Company and no one else in connection with the Offering and will not
regard any other person (whether or not a recipient of this press release) as their client in relation to
the Offering and will not be responsible to anyone other than the Company for providing the
protections afforded to their client.
N M Rothschild & Sons Limited, which is authorised by the Prudential Regulation Authority and
regulated by the Financial Conduct Authority and the Prudential Regulation Authority in the United
Kingdom, is acting for the Company and no one else in relation to the offering and will not be
responsible to anyone other than the Company for providing the protections afforded to clients of N M
Rothschild & Sons Limited nor for providing advice in relation to the proposed offering.
This document is only being distributed to and is only directed at (i) persons who are outside the United
Kingdom or (ii) to investment professionals falling within Article 19(5) of the Financial Services and
Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”) or (iii) high net worth
entities, and other persons to whom it may lawfully be communicated, falling within Article 49(2)(a) to
(d) of the Order (all such persons in (i), (ii) and (iii) above together being referred to as “relevant
persons”). Any securities described herein are only available to, and any invitation, offer or agreement
to subscribe, purchase or otherwise acquire such securities will be engaged in only with, relevant
persons. Any person who is not a relevant person should not act or rely on this document or any of its
contents.

For Immediate Release

3 February 2014

LENTA ANNOUNCES INTENTION TO FLOAT ON THE LONDON STOCK EXCHANGE AND
MOSCOW EXCHANGE
Lenta Ltd (“Lenta” or the “Company”), one of the largest retail chains in Russia, today announces its
intention to conduct an initial public offering (the “Offering”) of its ordinary shares (the “Shares”) in the
form of global depositary receipts (“GDRs”) to be admitted to trading on the London Stock Exchange and
Moscow Exchange.
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Details of the Offering:
•

The Company intends to apply for the admission of the GDRs to the Official List maintained by the
Financial Conduct Authority and to the London Stock Exchange plc for trading on its regulated market
for listed securities through the International Order Book (the “London Admission”).

•

The Company also intends to apply to CJSC “MICEX Stock Exchange” for the admission of the GDRs to
trading on the Moscow Exchange immediately after the London Admission.

•

The Offering is expected to be all-secondary with participation from all current shareholders, other
than management and directors. The three major selling shareholders are TPG which holds a 49.8%
stake, the European Bank for Reconstruction and Development (EBRD) which holds a 21.5% stake,
and VTB Capital Private Equity which holds an 11.7% stake. Management and directors own a 1%
stake and other minority shareholders own a 15.9% stake in the Company. There will be a lock-up
period of 180 days for the Company and the selling shareholders and 365 days for management and
directors.

•

Credit Suisse, J.P. Morgan and VTB Capital are acting as joint global coordinators and joint
bookrunners; Deutsche Bank and UBS Investment Bank are acting as joint bookrunners; TPG Capital
BD, LLC is a co-manager. Rothschild is financial advisor to the Company.

•

The selling shareholders have granted the joint bookrunners an over-allotment option to purchase
additional GDRs representing up to 15% of the GDRs sold in the Offering at the offer price to cover
over-allotments, if any, in connection with the Offering.

Jan Dunning, Chief Executive Officer of Lenta, said:

“Our proposed offering represents a major milestone for us and comes at an exciting time in Lenta’s
development.
Over the past few years we have developed a distinctive, price-led hypermarket model with universal
appeal and a focus on local assortment. Our efficient supply chain and standardised low-cost operating
model enable us to provide customers with quality products at low prices. Our business model and flexible
store formats have a proven ability to capture the growth potential in the Russian food retail market, and
Lenta is now pushing ahead with a programme of store roll-out across Russia. We are already the second
largest hypermarket chain with 77 hypermarkets in 45 cities and 10 supermarkets in Moscow and the
Moscow region as of year-end 2013, and in 2013 alone we increased total store selling space by 35%. We
now plan to double our selling space over the next three years.”
Company Overview
Lenta is Russia’s second largest hypermarket operator by sales in 20131. The Company was founded in
1993 in St. Petersburg, and as of 31 January 2014, operated 77 hypermarkets in 45 cities across Russia
and 10 supermarkets in Moscow and the Moscow region with a total selling space of approximately
508,000 sq.m. The Company operates four distribution centres for hypermarkets and one for
supermarkets and employed approximately 27,800 people, as of 31 December 2013. Lenta’s stores are
typically located in easily accessible, high-traffic, urban locations in residential areas, open twenty-four
hours a day, seven days a week.
According to Euromonitor International, Russia is currently the second largest grocery retail market in
Europe, and is expected to grow by a CAGR of 4.4% between 2013 and 2018 in real terms. Lenta is
1

Based on publicly available information on peer companies
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focused on capturing the significant growth opportunities in the Russian food retail sector, which remains
highly fragmented and underpenetrated by modern retail formats.
Lenta’s distinctive ‘Value-for-Money’ customer proposition is based on offering high quality products at
affordable prices with a particular emphasis on product lines attractive to families and women and a focus
on Russian specialties, own-brand, fresh articles and regional produce alongside a standard assortment.
The Company operates a highly successful loyalty card programme with 4.8 million active cardholders as
of 31 December 2013 and approximately 90% of all sales in 2013 were made using the Lenta card. Lenta
is increasingly using customer insight provided by data from the card, which influences pricing,
promotions and assortment, to sharpen further its competitiveness and strengthen its offer for customers.
The Company emphasises a low-cost approach throughout its business, supported by the standardisation
of its store operating model, its efficient supply chain, ownership of most of its stores and strong strategic
relationships with key suppliers. This has enabled Lenta to achieve remarkable operational efficiencies.
Lenta had higher sales per sq. m. of selling space than any Russian publicly-traded food retailer in both
2012 and 2013; and in 2012, the latest year for which comparable data is available, its Adjusted
SG&A/sales ratio2 was 9.7%, the lowest among its publicly quoted peers.
For the past few years, Lenta has generated strong sales growth, driven by positive like-for-like sales
growth as well as significant geographic expansion with a rapid store opening programme funded mostly
by cash generated by the business.
In 2013, Lenta opened 21 new hypermarkets and two new distribution centres. The Company also opened
10 new supermarkets in 2013 with its soft launch of the supermarket format in Moscow and the Moscow
region. Lenta’s sales in 2013 were RUB 144.3 billion, its Adjusted EBITDA was RUB 16.4 billion, its
Adjusted EBITDA margin was 11.4%, its net profit for the year was RUB 7.1 billion and its total capital
expenditures (defined as net cash used in investing activities) were RUB 23.5 billion. Sales grew by 31.3%
in 2013, up from 22.4% in 2012, driven by a combination of strong like-for-like sales growth, equal to
10.0% in 2013 and 13.5% in 2012; and accelerating selling space growth – up 35.1% in 2013 following
30.9% in 2012. Lenta had a net debt to Adjusted EBITDA ratio of 2.4x as of 31 December 2013 and cash
from operating activities before net interest paid equalled 90% of Adjusted EBITDA in 2013.
Lenta’s business strategy is supported by a highly scalable supply chain infrastructure and HR practices,
and by proven store formats, and incorporates a number of key elements, including: a continued focus on
its ‘Value-for-Money’ customer proposition to drive like-for-like sales growth; further store roll-out across
Russia with a focus on cities with a population of more than 100,000; and the evolution of its store
formats, which include 3 hypermarket formats - Standard, Compact and Super Compact which range in
size from 3,000-7,000 s.qm. as well as supermarkets.

2

Adjusted SG&A excludes rent, D&A, materials, supplies, impairment of certain assets, bad debt provisions and other companyspecific adjustments; sales figures reflect core revenue (i.e., excluding rental, advertising and other income)
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Financial Highlights
RUB (millions)

FY2013

Change FY13 FY12

FY 2012

FY 2011

FY 2010

Revenue

144,266

31.3%

109,910

89,766

70,628

Gross Profit

31,457

38.7%

22,677

16,711

12,752

% margin

21.8

1.2 p.p.

20.6

18.6

18.1

16,395

28.9%

12,718

9,079

7,156

% margin

11.4%

(0.2) p.p.

11.6%

10.1%

10.1%

4

7,092

38.1%

5,136

1,697

2,220

Adjusted EBITDA

Net Profit

3

3

Adjusted EBITDA is reported EBITDA as set out in Note 6 of the IFRS financial statements adjusted for non-recurring one-off items
such as changes in accounting estimates and one-off non-operating costs
4
Net Profit equates to “Profit for the year” in the Company’s consolidated financial statements

The Company’s management team has a mix of first-class international expertise coupled with extensive
operational experience in Russia.
Lenta’s 11-strong Board of Directors includes three independent non-executive directors; nominees of
each of the three major shareholders also serve on the Board. The Audit, Nomination and Remuneration
committees of the Board are chaired by independent directors.

For further information contact:
Lenta
Anna Meleshina, Director of Public Relations and Government Affairs
+7 812 363 28 53
Anna.Meleshina@lenta.com
Albert Avetikov, Director of Investor Relations
+7 812 363 28 44
Albert.Avetikov@lenta.com
www.lentainvestor.com
Instinctif Partners
Mark Walter & Tony Friend
+44 20 7457 2020
Mark.Walter@instinctif.com
Anton Karpov
+7 495 660 05 91
Anton.Karpov@instinctif.com
Leonid Fink
+44 20 7457 2020
Leonid.Fink@instinctif.com
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Stabilisation/FCA
Information contained herein is not an offer, or an invitation to make offers, to sell,
purchase, exchange or otherwise transfer securities in the Russian Federation to or for the
benefit of any Russian person or entity, except “qualified investors” (as defined under
Russian securities laws) to the extent permitted under Russian securities laws. This
document is not an advertisement in connection with the “placement” or “public circulation”
(as both terms are defined under Russian securities law) of any securities and securities are
not intended for “placement” or “public circulation” in the Russian Federation, in each case
unless otherwise permitted under Russian securities laws.
Neither securities nor a
prospectus relating to such securities has been or will be registered with the Bank of Russia
Financial Markets Service.
This document may include statements that are, or may be deemed to be, “forward-looking
statements”. These forward-looking statements may be identified by the use of forwardlooking terminology, including the terms “believes”, “estimates”, “plans”, “projects”,
“anticipates”, “expects”, “intends”, “may”, “will” or “should” or, in each case, their negative
or other variations or comparable terminology, or by discussions of strategy, plans,
objectives, goals, future events or intentions. By their very nature, forward looking
statements involve inherent risks and uncertainties, both general and specific, and risks exist
that the predictions, forecasts, projections and other forward looking statements will not be
achieved. Given these risks and uncertainties, you are cautioned not to place undue reliance
on such forward-looking statements.
Subject to its legal and regulatory obligations, neither the Company, nor any of its agents,
employees or advisors intends or has any duty or obligation to supplement, amend, update or
revise any of the forward looking statements contained in this document to reflect any
change in expectations with regard thereto or any change in events, conditions or
circumstances on which any statement is based.
In no circumstances shall the provision of this document imply that no negative change may
occur in the business of the Company after the date of provision of this document, or any
date of amendment and/or addition thereto.
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